
-Mandate  reviewed 
by stakeholders, 

client & team
-Client signs 

mandate

Revisions (if necessary) made by  
Project Manager & mandate 

resubmitted Revisions reviewed & 
approved by PMO

Life of active 
project begins

Project Work Phases
-FastTrack status reports must be submitted weekly using the 
ChangeContol/StatusReport form
-Submit documents to Active Project folder on PM network share
N:\ITS\project management office\Projects\Active\
YourProjectFolder

Project Completion

FastTrack 
mandate 
accepted

Project Finalization Phase -
-Close with a final ChangeControl/

StatusReport form
-A copy of this final form needs to 

be signed by the client and given to 
the PMO

PMO compliance review on submitted 
project documentation

PMO Review of FastTrack mandate
Folder created under Approved 

Projects - weekly reporting begins

FastTrack mandate submitted by Project Manager
Submission by placing in N:\ITS\project management office\Public Share\

SubmitProjectDocumentsHere folder within the PMO Novell space.
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Project Management Process Diagram 

Client identifies 
work and states 
that it is ready to 
begin 
- submit to PMO 
via Remedy ticket
- project # 
assigned

ITS manager approves 
FastTrack

Project 
changes 

reviewed & 
logged by 

PMO

Change Control events:
Change in Stakeholders

Project End Date Adjustment
Original Mandate Scope Change
Human Resources Adjustment

Costing Modification
Change in Project Status

Project Initiation Phase 
work begins
- Project Manager 
requests necessary 
resources from the 
appropriate manager
- Project Manager 
creates mandate


