Work Submitted
for Stee_zring _ o Mandate & WBS
Commlttee Work authorized to begin by Project In|t|at|on_ crgated &
Review Steering C itt Phase work begins reviewed by
» ee”ng ommitiee . » - Initial team & client —» stakeholders
. ic Tick Approved Project Weekly Reporting meetings held . ’
-via Maglc Ticket Begins _ Business documents are client & team
- project # prepared
assigned

\/\

v

Mandate & WBS documents submitted by Project Manager
Submission by placing in N:\ITS\project management office\Public Share\
SubmitProjectDocumentsHere folder within PMO Novell space.

Revisions (if necessary) made by
Project Manager & documents
resubmitted
- client signature on docs
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Revisions reviewed &
approved by PMO

PMO Review of project
documents

Project documents
logged & reviewed
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Project Work Phases
Mandate & . . including reporting & WBS updating
WBS > L|f¢ of aCt'Ye > Submit documents to Active Project folder on PM
d project begms network share
accepte N:\ITS\project management office\Projects\
Active\YourProjectFolder
A
Change Control events which trigger a form: Project
Change in Stakeholders changes
OPrQJecltNTandDateSAdJusén;ent N reviewed & .| | PMO compliance review on submitted
riginal Mandate Scope Change H :
Human Resources Adjustment Iogged by project documentation
Costing Modification PMO
Change in Project Status

Project Finalization Phase
Final tasks &
close with Change Control & Final Project
Status Report forms
Submit client - signed documents for archival

Project Completion

Project Management Full Methodology Process



